REED TOWNSHIP
440 N DIVISION STREET, BRAIDWOOD, IL 60408
March 31, 2026 Meeting Minutes

The Reed Township Board meeting was called to order by Supervisor Sherrill Knorr at 4:30 pm.
The Pledge was said by all.

Those present at roll call were: Trustee Scott Favero, Trustee Thomas “TJ” Sforza, Trustee
Chris Earling, Trustee Ken Corbin, and Supervisor Sherrill Knorr. Also present were Road
Cmesr. John Dixon, Township Clerk, Tom Nahas, Deputy Clerk, Debra Lavicka, and Assessor
Doug Money.

Minutes Approval:
A motion to approve last month’s minutes was made by Trustee Earling; seconded by Trustee

Favero. There was no further discussion; roll call vote: all in favor, motion carried.

Treasurer’s Report:
The Treasurer’s report was presented.

A motion to approve the Treasurer’s report (Bank Statement for February) was made by
Trustee Sforza; seconded by Trustee Earling. No further discussion; vote: all in favor, motion
carried.

Town & General Bills:

A motion to approve the bills for Town and General Assistance was made by Trustee Corbin;
seconded by Trustee Sforza. _

No further discussion, roll call vote: all in favor, motion carried.

Supervisor Report:
% Budget reports are in your packets and will be brought up for approval in the April meeting.

< TOl was offering for $179 to register for all the courses that they offer.
% Annual Town meeting is coming up Tuesday, April 14" at 6:00 pm.

Highway:
¢ Had a problem with the truck and got that fixed.

% Had a problem with the doors; had a bad roller and got that fixed.
% Gotthe trees trimmed up.

The highway bills were presented.

A motion was made by Trustee Sforza to approve the Highway Commissioners' report and
seconded by Trustee Favero.
Aroll-call vote was taken; the motion carried with all in favor.

Assessor report: Currently trying to get all our commercial properties that are new on the
books and residential we are working on those to get caught up.

Page1of3 Meeting Minutes 2026.03.31 March.docx



Clerkreport: Prepping for the upcoming Annual Meeting. Continuing work on the document
scanning.

Trustee report: Trustee Sforza sent Sherrill an email last week about Totally Townships, an IT
website service offering an economical Web service. Also, about Illinois Funds, which
provides banking services that are able to provide separate accounts for our three funds. At
our next meeting, the county board approached him about proposing to put a question on the
November ballot to put some pressure on Springfield.

Executive session: None

Unfinished Business: Discussion of township property. We had a lengthy discussion on this
last month. | looked into all the minutes and payments for this property, and this building was
paid for with revenue-sharing funds. The revenue-sharing funds came in during the Reagan
years; it was money the federal government gave to states, who then gave it to counties, who
finally gave it to townships, to use any way they wanted. So, we created this fund, and | have
monies that were given from 1973 until 1988 when we closed it out. Also, in the records were
all the expenses, and | found that the expenses for this building were funded by the revenue-
sharing fund. So, the highway department did not pay for any of this building. The other
building over there, the highway department, did use their funds to pay for that building, but it
is still sitting on township property. | have all this info and will provide any of you with a copy
should you desire. On a side note, the original lot where this building sits was acquired in a
delinquent tax sale. So hopefully, all this will put that issue to rest.

New Business: Annual meeting is on April 14™ at 6:00 pm. We need to approve the agenda.

A motion was made by Trustee Sforza to approve the Agenda for the Town Meeting, and was
seconded by Trustee Favero.
Aroll-call vote was taken; the motion carried with all in favor.

It was brought to my attention that, because this is a large project, we need to bring the
Expansion of Township Property project to the board for a vote.

We had our bid opening, and | was literally shocked by what all the bids came in at. Two came
in with a figure and no details to back it up. The others came in with a decent amount of detail.
The best one was from White and Sons, for $393,480; there was one a little lower, but it did
NOT include any HVAC. The issue now is that we have $280,000 set aside for this project, and
we would need to take out a loan for the remaining amount. Then, Commissioner Dixon asked
if the highway department could help out with the funds. If that was agreed upon, we could
pay the highway department back over time and avoid taking out a loan. Everyone agreed that
would be the best way to proceed, and we would then have the attorney draw up the
paperwork. It was determined that the amount needed would be $120,000.

A motion was made by Supervisor Knorr to approve the Expansion of the Township Office
project, with the highway department loaning us $120,000, with the OK from our attorney, and
seconded by Trustee Earling.

Aroll-call vote was taken; the motion carried with all in favor.
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Public Comment: None

Adjourn: Motion to adjourn was made by Trustee Favero, seconded by Trustee Sforza, and the
motion was carried with all in favor.
The meeting was adjourned at 4:58 pm.

The next regular Meeting will be held on Tuesday, April 28, 2026, at 4:30pm.

T HKorwaa N s 041261206

Thomas Nahas,
Reed Township Clerk
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